


Simple project document template 

1. COVER PAGE

One page. Signed by the Resident Representative as a DEX project.

Country: Syrian Arab Republic (SAR)
Implementing parties



 Ministry of Local Administration and Environment

Agreed by (UNDP):_____________________________________________________________

2. SITUATION ANALYSIS

The Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea and Contiguous Atlantic Area (ACCOBAMS) is an Intergovernmental Agreement (Multilateral Environmental Agreement) established under the auspices of the Convention on the Conservation of Migratory Species of Wild Animals (UNEP/CMS). Adopted in 1996, the Agreement entered into force in 2001. It is aimed at achieving and maintaining a favourable conservation status for cetaceans through the implementation of coordinated conservation measures. To date, 24 range States are Parties to the Agreement namely, Albania, Algeria, Bulgaria, Croatia, Cyprus, Egypt, France, Georgia, Greece, Italy, Lebanon, Libya, Malta, Monaco, Montenegro, Morocco, Portugal, Romania, Slovenia, Spain, Syria, Tunisia, Turkey and Ukraine.
The ACCOBAMS Permanent Secretariat, hosted by the Principality of Monaco, ensures the coordination of the Agreement implementation and provides assistance to the Contracting Parties. You will find attached for information copies of the Agreement text and of the Headquarter Agreement (signed original in French not attached).

Since 2016, the ACCOBAMS Permanent Secretariat is implementing the “ACCOBAMS Survey Initiative” (ASI) project in coordination with the riparian countries and with their participation. Contributing to the UN Sustainable Development Goal 14 on Oceans and to the CBD Aichi Strategic Plan, the “ACCOBAMS Survey Initiative” (ASI) is aimed at responding to the ACCOBAMS strategic objective on improving the understanding of the conservation status of cetaceans at the Mediterranean/Black Sea macroregional level. With a budget of 3 million euros, the ASI project is funded thanks to Contracting Parties contributions and international funders.
The major action of the project consists in establishing a baseline framework to assess cetacean’s abundance and distribution at the macroregional level. During the summer 2018, the synoptic survey of the Mediterranean Sea is being carried out by combining visual survey methods (aerial- and vessel-based surveys) and passive acoustic monitoring (PAM), with the participation of scientists of the area, trained through specific capacity building activities. Five Research Vessels, eight aircrafts, and their teams of observers are surveying the whole Mediterranean, at the same time, following a harmonized scientific methodology.

In Syria, the implementation of the project is under the responsibility of the Ministry of Local Administration and Environment of Syria (ACCOBAMS Focal Point) and several exchanges have been held to prepare the implementation of an ASI cetacean boat survey in the coastal waters of Syria.

UNDP, in the above described framework, will facilitate the required transfer of resources from ACCOBAMS to the Syrian partner (MoLAE) and will ensure adequate monitoring and reporting activities are implemented. 
3. PROJECT OUTPUTS AND ACTIVITIES
Output 1.
National Action Plan (NAP) on the protection of cetaceans in the Syrian Mediterranean established and implemented

Activities

1.1 Organize the survey and train the team of participants

1.2 Conduct the survey according to the NAP provisions

1.3 Divulgate findings and recommendations among concerned parties, influencers and stakeholders
4. MANAGEMENT ARRANGEMENTS

The funding will be received by UNDP Syria through a Small Contribution Financing Agreement which will include as annex the related workplan and will be monitored and supported by scheduled reporting. The Financing Agreement will be signed by both the donor and UNDP.
UNDP will subsequently transfer the net programmable resources to the national partner (Ministry for Local Administrations and Environment) via signing a Letter of Agreement (LoA). Funds will be advanced to MoLAE provided the latter will make available a dedicated bank account and will provide written assurance about the capacity to account for the funds spent. 

5. ANNUAL WORK PLAN BUDGET SHEET

Outputs and activities as described in section 3 above with budgetary requirements 
	EXPECTED  OUTPUTS

and indicators including annual targets


	PLANNED ACTIVITIES

List all activities including M&E to be undertaken during the year towards stated CP outputs
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

(EUR)

	1. National Action Plan (NAP) on the protection of cetaceans in the Syrian Mediterranean established and implemented

Indicators: 

1.1 ASI Survey implemented in Syria and ASI data provided to ACCOBAMS
1.2 Training schedule, content/programme and participants lists.

1.3 Awereness raising days and material ( Documentary, agenda, brochures, posters)


	1. Organize the ASI boat- survey training for the team of ASI observers and team leader

2. Conduct the ASI boat-survey in Syria according to the NAP provisions 

3. Provide ACCOBAMS with all the data collected during the ASI boat-Survey in Syria 

4. Conduct the Cetaceans  Awareness days and produce the Awareness material (Documentary, posters, brochures) 
	
	
	
	
	Ministry of Local Administration and Environment (MOLAE), Syrian Arab Republic
	ACCOBAMS
	1.1 Training costs
1.2 ASI Survey processing costs
1.3 Awareness and Communication action programme
	7,875
21,645
1,600

	
	
	
	
	
	
	 
	 
	SubTotal
	31120

	
	
	
	
	
	
	UNDP
	ACCOBAMS
	1.4 8% UNDP General Management Support Fees  
	2489.6

	
	
	
	
	
	
	 
	 
	Total
	33610


Total Budget		33610 EUR


Allocated resources:	 ____________


Government		 ____________


Regular 		 ____________


Other:


Donor	_________


Donor	_________


Donor	_________


In kind contributions  _________


Unfunded budget:	_________








Programme Period: 2018-2019


Programme Component:_________


Project Title:__________________


Project ID: _________________


Project Duration:	 45 days


Management Arrangement: DIM












